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IBA ACCESS TO JUSTICE AND LEGAL AID COMMITTEE  
Case studies on problems and practices: 
· Legal aid in criminal cases
· Redress for victims of violence

The IBA is gathering case studies on good practice in access to justice.  We are interested in how IBA members have been involved in work that addresses access to just and legal aid problems. Our aim is to build a resource that can be used by others facing similar problems.

For examples: http://www.ibanet.org/PPID/Constituent/AccesstoJustice_LegalAid/Projects.aspx or the sample below 

Are you aware of problems in these areas and practices that address them?   

Please tell us:
	Country 
	

	3-4 Keywords
	

	The problem

(max 1-2 sentences)
	

	The strategy to address the problem

(100 – 300 words)
	

	Over roughly what time period / when has this strategy run?
	

	Further information and resources (websites, files, etc.)
	

	Date this was information provided
	

	Name and contact details (optional)
	


Please email the completed form to: iba-accesstojustice@binghamcentre.biicl.org  
The IBA team will be able to provide country data, headings, etc, to complete the case study that will look like the sample below.

EXAMPLE FROM 2014 PROJECT
Access to Justice – Problems and Practices

MOZAMBIQUE: The workers’ problem solver

Using TV to Switch People On to Their Rights

Country:  
Mozambique

Keywords:
Labour law standards; Labour disputes; ADR; TV programmes.

The problem: Lack of access to legal remedies in relation to violations of labour rights

In Mozambican society there is a wide gap in workers’ knowledge of their rights and labour law standards, which results in unfair treatment of poorly paid workers and those that work in the informal sector. Systematic violations of basic labour rights - such as failure to pay minimum wage, non-paid overtime, non-payment of monthly salary and unlawful termination of contracts - are commonplace. The mistreatment of these groups is further reinforced by the lack of access to legal remedies because of financial restrictions and ignorance of their labour rights and how to enforce them.

The strategy: Promoting solutions to labour litigation through TV programmes 

The Mobile Judge is a pioneering project that began in 2012 and is designed to provide free labour market information to all members of Mozambican society by utilising television. The Mobile Judge is a daily television programme that targets labour disputes concerning employees in the public sector, healthcare sector, housing/construction sector, teachers, low paid clerks, communication sector and the informal sector all over the country. The project is backed by the Dutch WageIndicator Foundation, an organisation that promotes labour market transparency worldwide.  

The policy of the programme is to select cases which affect several people or deal with extreme individual circumstances. The standard format of the show involves the presentation of the case, after which, each step in the resolution process is shown up to the final outcome. The programme makes use of informal methods, such as investigative journalism, and alternative dispute resolution techniques, such as mediation and conciliation. The use of alternative dispute resolution (ADR) is extremely effective and suited to the work environment as it promotes dialogue and the achievement of a common understanding between the disputing parties. Furthermore, the programme also provides workers with free consultation and referral to the judicial process where necessary.

Due to the extensive reach of television, the use of a media platform is an effective means of educating the public. The TV programme reaches over four million viewers per broadcast and it has been instrumental in creating a workers’ rights culture in Mozambican society. In the first half of 2013, 63per cent of the labour disputes resolved by the programme involved women. This is important for improving the position of women within the workplace. Moreover, in this same period it resolved the same number of labour disputes as the formal dispute resolution institutions.

The influence of the programme looks set to increase; there are plans to extend the media coverage to include all the provincial capitals in Mozambique.

Further information / resources

http://www.innovatingjustice.com/innovations/mobile judge?view_content=details
In context – country data

MOZAMBIQUE

· Population:
 Approx. 27 million






· Form of legal system: mixed legal system of Portuguese civil law, and customary law. In rural, predominately Muslim villages with no formal legal system, Islamic law may be applied

· WB ranking of world economies based on GNI 2014: Low-income

· Transparency International Corruption 2013: Ranking 119/177
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